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ENGAGING YOUR 

PHA TO INCREASE 

ACCESS TO THEIR 

RESOURCES 



Goto Meeting Logistics 

• Join the meeting at: 

https://www1.gotomeeting.com/register/56267

4864 

• Dial in via the phone number on the screen and use 

the access code 

 

• Make sure to use the Audio Pin (shown after you 

join the meeting) 

 

• Meeting will be recorded 

 

https://www1.gotomeeting.com/register/562674864
https://www1.gotomeeting.com/register/562674864
https://www1.gotomeeting.com/register/562674864


CCT Housing Specialist/Transition 

Coordinators Training 

Series of 4 1-hour trainings 

1. Affordable Housing Delivery System 

2. Fair Housing Tools: Reasonable 

Accommodation and Reasonable 

Modification  

3. Multifamily and LIHTC properties  

4. Engaging Your PHA to Increase Access to 

Resources  

 



Overview 

Overview of the HCV program 

 

How does the HCV program work? 

 

HCV Activities and People with Disabilities 

 

HCV Project-Based Rental Assistance 

 

Wrap Up and Next Steps 

 



Overview of the 

hcv program 

  



Housing Choice Voucher (HCV) 

Program 

Largest federal affordable housing 

program 

 

Over 2.1 million HCVs nationwide 

 

Operated by state and local Public Housing 

Agencies (PHAs) 

 



Public Housing Agencies 

Created under state law 

Typically a separate entity from the state or 

local government, but not always 

Governed by an elected or appointed Board 

of Commissioners- Managed by Executive 

Director 

Approximately 4000 nation-wide (2400 

administer the Housing Choice Voucher (HCV) 

program  

Administer various programs including HCV 

and federal public housing  

Some communities do not have a PHA 

 



How the HCV Program Works 

PHAs are allocated a certain number of 

vouchers that they have to manage within a 

specified budget 

 

PHAs provide rental assistance to low-income 

and very-low income households 

 

In general, eligible households pay 30-40% of 

their income towards rent and the HCV rental 

assistance pays the difference between the 

tenant payment and the rent of the unit 

Unit must be of good quality and have a 

reasonable rent for the community 

 



PHA administers the 

program and 

establishes local 

polices 

Household  

(tenant) 

Selects HCV household and 

issues vouchers 

Provides rent subsidy to 

owner 

 

Owner  

(landlord) 

Pays tenant 
share of rent 
to owner 



Who Makes the HCV Rules? 

Congress makes housing laws and 

appropriates HCV funds 

 

HUD develops the regulations that form the 

basic framework for the program 

 

PHAs establish discretionary policies that 

address the needs within the PHA’s 

jurisdiction 

 



  

HOW DOES THE 

HCV PROGRAM 

WORK? 



How does the HCV program 

actually work? 

HCV is not an entitlement 

Households must apply to the PHA and get on 

the waiting list 

Once a voucher is “issued”, the household 

must identify housing that can be approved 

under the HCV rules 

The HCV subsidy is paid directly to the owner 

by the PHA 

The HCV household pays their share of the 

rent (30% to 40% of their income) directly to 

the owner 

 



How Much $$ Does the HCV Subsidy 

Provide 

The HCV monthly subsidy is calculated as 

follows: 

1. HUD publishes Fair Market Rents for 

“modest” rental housing by locality 

2. Each PHA establishes a HCV voucher 

“payment standard” which is between 90%-

110% of the Fair Market Rent 

3. The HCV monthly subsidy is the difference 

between 30% of the household’s monthly 

adjusted income* and the “payment 

standard” in #2 above 

 

http://www.huduser.org/portal/datasets/fmr/fmr2013f/FY2013F_SCHEDULE_B.pdf


Example:  Step 1 

HUD Publishes Fair Market Rents each 

year (based on size and location of 

housing) 

New FMRs published 10/01 each year 

 

Fiscal Year 2013 one bedroom FMRs: 

 

 

 

Location 1-Bedroom FMR 

Visalia $590 

Santa Barbara $1190 

Redding $750 

San Francisco $1423 



Example:  Step 2 

PHAs establish voucher payment standard 

between 90% and 110% of FMR 

One bedroom “payment standard” based on 

110% of FMR: 

 

Location FMR x 110% Payment Standard 

Visalia   $590 x 110% $649 

Santa Barbara   $1190 x 110% $1309 

Redding  $750 x 110% $830.50 

San Francisco $1423 x 110% $1565.3 



Example:  Step 3 

CA 2012 SSI = $854.40 

30 percent of CA 2012 SSI = $256.32 

 

 

 

 

 

 

 

 

HCV Subsidy + tenant share = maximum rent for 

unit 

 

Locality Visalia Santa 

Barbara 

Redding San 

Francisco 

Payment 

Standard 

$649.00 $1309.00 $830.50 $1565.30 

30% SSI $256.32 $256.32 $256.32 $256.32 

HCV Subsidy $392.28 $1052.88 $574.18 $1309.98 



40% Limitation 

• Participants can not pay over 40% of adjusted 

income towards rent and utilities at initial 

lease-up and anytime they move to a new unit 

• 40% of CA 2012 SSI = $341.76 

 

• May pay more than 40% only for a rent 

increase in a unit that previously cost less 

than 40%  

 



Example:  Step 4 

40 percent of CA 2012 SSI = $341.76 

 

Locality Visalia Santa 

Barbara 

Redding San 

Francisco 

Max HCV 

Subsidy 

$392.38 $1052.68 $574.18 $1309.98 

40% SSI $341.79 $341.76 $341.76 $341.76 

Max Rent 

for Unit 

$734.14 $1394.44 $915.94 $1651.71 



Rent Reasonableness 

PHAs may only pay rents for units whose rent 

has been determined to be reasonable when 

compared to rents in the community 

 

Location, quality, size, unit type, and age of 

unit 

 

Amenities, housing services, maintenance, and 

utilities the owner must provide   

 



HCV activities 

and People with 

disabilities 

   



Reasonable Accommodation 

• Federal fair housing laws require that PHAs 

make reasonable accommodations in their 

policies, procedures, and programs to ensure 

active participation by people with disabilities 

(9/24 webinar) 



Outreach  

PHAs are required to do outreach to the 

community to: 

Establish a new HCV waiting list 

To add names to an existing HCV waiting list 

 

PHAs are allowed to limit outreach to those 

households that are potentially eligible for 

the vouchers 

For example, PHAs could limit outreach to 

the disability community for vouchers 

targeted to people with disabilities 

 



Outreach 

Outreach 

Notifying the disability community before 

opening the HCV waiting list 

Providing training on the HCV application 

process to the disability community and other 

interested parties 

 



Basic Eligibility 

Eligibility – Income below 50% of median  

SSI nationally is under 20% 

 

75% of vouchers must go to households with 

incomes below 30% of median income 

 

Verification of income and disability status 

required 

 

HCV assistance is not time limited  

Assistance is continued until the cost of the 

unit equals the household’s share of the 

rent, unless assistance is terminated for non-

compliance with program rules 

 



Definition of Disabled Household 

• Head, spouse, co-head, or sole member is person with a 

disability 

• Does NOT include those households in which a minor 

child with disability is the only disabled household 

member 

• Includes: 

• Single individual with a disability living alone 

• A group of persons consisting of 2 or more unrelated 

adults with disabilities living together 

• One or more unrelated adults with disabilities living 

with one or more live-in aides 

• A related family where the head or spouse is disabled 

• Two or more related adults with disabilities living 

together 



Accepting Applications  

Providing applications in Braille, large print, and 

alternative formats 

Providing assistance to complete the application  

Allowing applications to be dropped off by a friend, 

family member, advocate, etc. 

Allowing applications to be mailed or faxed 

Visiting the applicant’s home in order to complete an 

application 

Allowing additional time to submit an application 

Allowing secondary contact person to be listed on 

the application* 

 



Screening Criteria 

• PHAs can screen applicants for: 

• Eviction from public housing or termination 

from HCV program 

• Recent drug related or violent criminal 

activity 

• Fraud in a HUD program 

• Owes $$ to a PHA 

• Prior tenant history 

• Mandatory lifetime ban on assistance to 

persons convicted of manufacturing 

methamphetamines and/or registered sex 

offenders 

 



Screening Criteria 

However, as a reasonable accommodation: 

 PHA may consider the severity of crime, 

extent of culpability, evidence of 

rehabilitation, mitigating circumstances 

related to disability of family member   

Allow for extra time to gather 

documentation for verification and screening 

purposes 

 



Waiting List  

PHAs accept applications to create 

the waiting list 

Randomly ordered list = via lottery OR 

Chronologically ordered list = date and time 

 

Application process must 

accommodate people with disabilities 

Accept applications via mail, by proxy, at a 

person’s home, or at another more convenient 

PHA  

 



Waiting List Preferences 

• PHAs can establish preferences that affect 

the order of the waiting list 

• People with disabilities 

• Homeless people 

• Rent Burdened  

 

• PHAs cannot establish a preference for a 

specific disability subgroup 

 



Waiting List - Updates 

Waiting lists are updated regularly and some 

names are deleted from the list if the 

applicant does not respond in a timely manner  

Sometimes referred to as “purging” the 

waiting list 

Examples of reasonable accommodation for 

people with disabilities include: 

Having application re-instated to the waiting 

list 

Requesting written documentation of waiting 

list status 

Requesting copies of all correspondence be 

sent to advocate/service provider/family 

member 

 



Getting a Voucher 

Applicants at the top of the waiting list are 

“issued” vouchers at an HCV Briefing 

 

People with disabilities can request that a 

person accompany them to a briefing as a 

reasonable accommodation 

 



Locating Housing 

Voucher holders can use the voucher in the 

housing they currently live in OR search for 

new housing 

 

HCV housing must: 

Meet HUD’s Housing Quality Standards 

Have a rent that is “reasonable” in 

comparison to comparable housing units 

Units with accessibility features must be 

compared to other units with similar 

features 

 



Housing Search Time 

Participant is given time to search for 

appropriate housing  

Usually 60-120 days 

 

PHAs can extend housing search time for 

people with disabilities 

 

PHAs must provide a list of accessible units 

in their jurisdiction 

 



Exception Rents as a 

Reasonable Accommodation 

• PHA can approve up to 120% of FMR  for an 

individual on a case-by-case basis 

• Recent HUD guidance allows this 

 

• HUD/HQ can approve rents over 120% of FMR 

for an individual on a case-by-case basis 

 

• Exceptions for modified or barrier-free units  

 



Voucher Size 

Most PHAs allow 

1 bedroom for 1-2 persons 

Additional bedroom(s) for persons of 

different sex, age 

PHAs must provide for exceptions as 

reasonable accommodation 

Example: Live-in Aide 

Example: Medical equipment 

PHA may also provide exception utility 

allowance as a reasonable accommodation 

 



Live-in Aide 

Household may include live-in aide(s) who are: 

Essential to the well-being of an elderly or 

disabled household member 

Not obligated for the support of the person 

Would not live in the unit except to provide 

services 

 



Special Housing Types 

PHAs must allow the use of special housing types 

as a reasonable accommodation for a person with 

a disability 

Shared Housing 

Group Homes 

Congregate Housing 

SROs 

Assisted Living 

Manufactured Housing 

PHAs must allow an HCV household to rent from 

a relative as a reasonable accommodation for a 

person with a disability 

 



Portability 

Portability allows all HCV families to use their 

voucher to lease a unit in another community (as 

long as there is a PHA HCV program there) 

 

PHAs can have a policy that requires a new HCV 

family that resided outside of the PHA’s 

jurisdiction when the voucher was first issued to 

live within the PHA’s jurisdiction for a specific 

amount of time (not to exceed a year) before 

exercising portability 

As a reasonable accommodation a person with a 

disability can request that this waiting period be 

waived if the portability relates to the persons 

disability 

 



Vouchers Targeted to people with 

disabilities 

NED Vouchers 

For non-elderly people with disabilities  

vouchers awarded since 1995 through various 

programs 

NED 2 Vouchers 

For non-elderly people with disabilities transitioning 

from nursing homes and other restrictive residential 

settings 

948 vouchers awarded to 28 PHAs 

Mainstream 5-Year vouchers 

For people with disabilities  

Both non-profits (38) and PHAs administer these 

vouchers 

14,000+ vouchers awarded since 1997  

 



HUD Guidance 

HUD recently clarified that all NED 

vouchers must remain permanently targeted 

to non-elderly people with disabilities 

 

PIH Notice 2011-32 

 

Tool for engaging PHAs  with NED vouchers 

in a discussion about how to use some of these 

vouchers for MFP participants 

 

http://portal.hud.gov/hudportal/documents/huddoc?id=PIH2011-32.PDF
http://portal.hud.gov/hudportal/documents/huddoc?id=PIH2011-32.PDF
http://portal.hud.gov/hudportal/documents/huddoc?id=PIH2011-32.PDF


Wrap Up and next 

steps 

   



Engaging Your PHA 

Take a strategic/long term approach 

Determine key actors 

Board of Commissioners 

Executive Director 

HCV/Leased Housing Director 

Attend Board meetings and speak out 

Have good needs data and request PHA data  

Use tools in the Fair Housing Act as leverage 

with PHA 

 



Recommended Action Steps 

• Assertively reach out and begin a dialogue 

with PHAs – Don’t take no for an answer! 

 

• Assess PHA track record using real data – be 

persistent 

 

• Learn more about the HCV Program and how 

it can be used to assist people with disabilities  

 

• Request reasonable accommodation policies 

 



Thank You 

 

       (916) 445-0381 

    

Urshella.Starr@DHCS.CA.GOV 

 

    


